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Dear Member U3As 
 
I am delighted to welcome you to a new education year for the U3A movement. 
 
We all worked hard in 2020, fighting the impacts of the pandemic on our members 
and our activities.  And I know we are already working hard in 2021 to bring back a 
post-COVID normal environment. 
 
The New Normal 
 
As the dust from the pandemic in 2020 is settling, Network sees that the greatest 
impact on our 2021 membership and enrolments is the social distancing regulations, 
which have reduced the number allowed inside any venue.  All U3As want to 
safeguard our members’ health, and we all want to comply with government 
regulations, but the social distancing impact is huge. 
 
I know from many conversations that U3A members want face-to-face interaction.  
And we know that U3As are devising a number of countermeasures to support their 
members’ desires - duplicate classes, extended opening hours at the usual venue, 
small group meetings in homes, outdoor classes or activities, plus online.  Blended 
classes with both face-to-face and online participants are another option which some 
U3As are exploring.  Network is devising support for those U3As who want to extend 
their online offering into a hybrid experience.   
 
While Network is working at State Government and Local Government Authority 
level to find solutions to the accommodation squeeze, we also urge each U3A to 
approach their Council officers to help find additional space if it is needed.  Member 
Services is ready to work with any U3As who want some coaching for this approach. 
 
Network knows that U3As will be focussing all efforts on their local activities this 
year.  Many changes and adjustments may need to be made in your syllabus 
offerings as the year progresses, and as social distancing and other regulations 
change - and this is assuming that our State maintains control of COVID.   
 
Face-to-face and Online 
 
Network will continue to offer many meetings and workshops as online events, such 
as our March Council meeting on 17 March and our proposed Course Coordinators 
Forum.  Other events will be offered as blended face-to-face and online, such as the 
June Council meeting on 16 June - at least, that is our current plan, subject to State 
Government regulations.  We will be nimble in our planning, just as every U3As is. 
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Our regular Network News will be emailed to Member U3As on the first Wednesday 
of each month.  We are back to our pre-pandemic publishing schedule; if 
emergencies do arise, we will, of course, be communicating as often as needed.   I 
hope U3As will continue to contact Network with queries or problems - and 
suggestions too.   
 
I think the U3A drive to online offerings has a slightly different focus this year.  We 
know that with the revival of face-to-face, this is the preference of our members.  
Online offerings will be less of a lifeline and more of an extension or enrichment of 
offerings, as well as a recruitment tool.  Network continues to offer and organise 
support for Zoom, and we will work with U3As on offering Statewide Course access 
and collaboration.   
 
Co-design is a growing tool for Network and Member U3As.  Network’s teams for 
Member Services, Education, and Marketing have all received suggestions from 
U3As on possible activities and new types of courses - our combined ingenuity and 
energy are helping us all to evolve new offerings and support for our members, and 
for all seniors.   
 
Network office bearers and committee members are also keen to join U3As for their 
AGMs or other special days, especially by online when this mode is used.  I really 
enjoyed the few AGMs I attended last year, and I hope to be at more again this year, 
if invited.  I also attended all the regional meetings in September and October last 
year and hope to be at more this year.   
 
I look forward to seeing all our U3As during the year, either face-to-face or online.  
Whether you want a chat, have an idea, or need a bit of help or support, do contact 
us at Network - our website and newsletter contain all our contact numbers and 
email addresses. 
 
Have a wonderful 2021 
 
 

 
 
 
Susan Webster 
President 
U3A Network Victoria   


