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We are now deep into Term 2, and I know that many more U3As have
been able to re-open their premises and welcome back as many of
their members as can be fitted in while still complying with social
distancing. Continued minor outbreaks from COVID quarantine
interstate remind us of the value of keeping within guidelines and rules
- it seems that outbreaks can happen in any state and we do have to
be prepared. Establishing routines is one way of being prepared,
despite the inconvenience and dislocation.
May is the month for our annual Presidents Briefing - a chance to
examine in depth some of the issues and opportunities that confront
us. Details about the two-hour forum - still online rather than hybrid as
we had hoped - appear elsewhere in this issue of Network News, and
an email invitation will be sent out shortly. U3As are welcome to bring
as many of their committee and other workers as they wish.
Our theme in 2021 is Working Better Together for 2021 and After,
looking at how we can extend further the co-operation and support we
saw so much of during the lockdowns last year. Four U3As of different
profile are going to tell us what they learned and how they worked with
others in the U3A movement and other communities. Then we will
examine how U3As and Network are developing more opportunities to
work together - and the benefits we all gain. As a network of U3As we
bring more brains and more energy to each opportunity and every
challenge.
Along the same lines, I am meeting later this month with COTA
(Council on the Ageing) Victoria to examine possible routes for cooperation in communicating with seniors. U3As in Victoria have our
website’s Open Online Courses and Activities page to share ideas and
opportunities - what better location for our allies in promoting seniors’
well being to work with us.
Finally this month the Commissioner for Victorian Seniors Gerard
Mansour will meet with the Network Committee to hear our
understanding of the state of mind of seniors in Victoria and in U3As.
And, Gerard will be updating us on the State Government’s aims and
hopes for the seniors community.
Susan Webster

May
Grampians Regional Meeting – Tuesday, 4 May 2021
Outer South East and Mornington Peninsula Regional Meeting –
Friday, 7 May 2021
Combined Regions Committee Meeting – Wednesday, 12 May
Presidents Briefing - Wednesday, 19 May 2021

June
Members Council - Wednesday, 16 June 2021
Outer Eastern Metro Regional Meeting – Friday, 18 June 2021
Marketers Meeting - Thursday, 24 June 2021
Website Template Workshop – Friday, 25 June 2021
Course Coordinators' Forum - Friday, 25 June 2021
Eastern Metro Regional Meeting – Monday, 28 June 2021
July
Western Metro Regional Meeting – Tuesday, 13 July 2021
August
Website Template Workshop – Friday, 27 August 2021

September
Central and Southern Metro Regional Meeting – Friday, 3
September
North Eastern Victoria Regional Meeting – Tuesday, 7 September
2021
Loddon Mallee Regional Meeting – Wednesday, 8 September 2021
Outer South East and Mornington Peninsula Regional Meeting –
Friday, 10 September 2021
Members Council - Wednesday, 15 September 2021
South West Victoria Regional Meeting – Friday, 17 September 2021
Eastern Metro Regional Meeting – Monday, 20 September 2021
U-MAS Users Group - Tuesday, 28 September 2021
Northern Metro Regional Meeting - Wednesday, 29 September 2021
Network’s Annual General Meeting - To be held in September 2021,
date to be confirmed
Marketers Meeting - Thursday, 30 September 2021
Link to the full list of events in 2021

Presidents Briefing
The 12th Annual Presidents Briefing will be held online on Wednesday,
19 May from 10:00 am to midday. It will comprise three elements:
Presentations by four Member U3As followed by a Q&A panel
focussed on the learnings from 2020 and 2021, and their plans
for 2022
Presentations by Network representatives on updates of interest
for U3As
Consultations with U3As to inform Network's work plan
Please note that everyone intending to attend must register via the
Zoom link before 5:00 pm on Tuesday, 18 May. Attendees can choose
to participate via telephone connection or video conference. Contact
Network Office with any queries, or requests for assistance. Click here
to register in advance for this meeting.
After registering, you will receive a confirmation email containing
information about joining the meeting.
Reminder: Annual membership data due now
Thank you to the Member U3As that have submitted their membership
data to Network. Please contact Network Office if your U3A needs any
assistance to complete the process, or if you have any concerns about
the membership fee process this year.
Thank you to those U3As that have provided their data. Your
membership renewal invoices are on the way.

Network Office
The Network office, at 50 Queen Street Melbourne, has re-opened, in
COVID-safe operation mode, including working closely with our Office
Sub-tenancy partner, Life Activities Clubs Victoria. Our monthly
Committee meetings and for our quarterly Members Council meetings,
and our annual Presidents Briefing, we are progressively moving
towards using hybrid video-conferencing online technology combined
with in-person attendance.
VMIA guide
Network worked with the Victorian Managed Insurance Agency (VMIA)
to produce the Quick Reference Guide for U3As. VMIA is the state
government organisation that provides the suite of insurances for
incorporated U3As that are members of our Network, Thank you to
the U3As that allowed Network and VMIA to use the images featured
in the Guide.
Senior of the Year Awards - Nominations now open
The Victorian Senior of the Year Awards are presented annually each
October as part of the Victorian Seniors Festival. These significant
awards recognise the volunteer work and contributions to community
life of older Victorians. The state seeks nominations each year from
the broader community and you are encouraged to nominate an older
Victorian worthy of recognition – for example, a volunteer in your
organisation. By nominating a deserving person, you can help make
sure the outstanding contributions of our seniors are recognised.
Nominations close on Friday 9 July 2021. Click here to view the
categories available in the awards, and for the nomination form.

Fundraising subcommittee – Convenor vacancy
A Fundraising Subcommittee has been established by Network, with
the aim of assisting the U3A Movement to diversify its sources of funds
and to help ensure longer-term financial sustainability for
U3As. Network is seeking nominations or candidates for the role of
Convenor or Co-Convenors for the Subcommittee. We are seeking a
person or persons with a successful track record in institutional
fundraising. Contact the Network President or Secretary to discuss
your possible interest.

Open Online Courses and Activities
If you are a U3A with places available in your online course, you can
open your course to other U3A members from across the state by
listing your course on Network’s Open Online Courses and
Activities page of the Network website. If you would like to list your
courses or activities, head to the Open Online Courses and Activities
page of Network's website and click on the yellow button to notify
Network of a proposal for an Open Online Course or Activity.

Course Coordinators’ Forum
Network will be hosting a statewide course coordinators’ forum on 25
June at 12:00 pm via Zoom. The theme of the forum will be Creating
Courses and Supporting Tutors. The forum will be an opportunity to
hear from other course coordinators, ask questions and put your
suggestions forward. Click here to register for the forum. Once
registered, you will be sent the link to access the meeting.
More Than Just a Phone - Group Leader Training
More Than Just a Phone is a short course designed to assist
participants to navigate their way around smartphones, iPads, and
tablets. If there is someone at your U3A who might like to run this
course, they can participate in a training and mentoring program run
by Janice Boswell and Peter Cleary, from U3A Whittlesea.
READ MORE
Nellie Collier

Technology Corner
Reminder: New rules for org.au domain names
A reminder that the eligibility for the use of the .org.au domain has
changed from 12 April. Any new or renewing domain names of the
form xxx.org.au may only be used by Not For Profit incorporated
associations registered with the Australian Charities and Not for Profit
Commission (ACNC).
This may only affect a small number of U3As in Victoria, if any. Your
Domain Name Registrar should have also contacted your technical
representative regarding this update if applicable.
Contact Chris Caralamabous with any queries.

Requests for the Commissioner for Senior Victorians
Now that we are in a relatively COVID-safe environment, Gerard
Mansour, the Commissioner for Senior Victorians, is starting to receive
invitations from Member U3As to speak at events during 2021. As you
will appreciate, his calendar fills up very quickly and his office has
asked that all requests for him to attend events be sent
to CommissionerForSeniorVics@dhhs.vic.gov.au copying me in
at msm@u3avictoria.com.au. I can then work with the requesting U3A
to provide any additional information needed by the Commissioner’s
Office.

2022 State Conference – Expressions of Interest
Network is calling for expressions of interest from U3As or Regions to
host a statewide conference in the Spring of 2022. The conference
scheduled for 2020 was canceled due to COVID. We are keen to plan
an event that gives U3As an opportunity to come together, share their
experiences and stories in person, while providing a fantastic
opportunity for the hosts to showcase their activities and highlight their
Region. Network can work with you in planning the conference and
will provide funds upfront to secure venues and so on. If you are
interested or would like more information, please get in touch!

Resources and Guides
A reminder that Network’s website provides a number of resources
and guides for running your U3A. Information includes examples of
policies, dealing with challenging situations, risk management, and
examples of best practices. Well worth exploring – particularly useful
for committees with new members. They can be found
here Committees of management — U3A Network Victoria.

Does your U3A need office equipment?
U3A Nunawading has moved into new premises and has some surplus
office items they would like to give away to U3As. If you are interested
in any of the equipment or have any questions, please contact Lindsay
Glen at U3A Nunawading direct at: support@u3anunawading.org.au
Three all in one desktop PCs. HP Pro One 400 G1, Win 10, 8 GB
RAM, 21.5 inches, 500GB, touch Screen, optical drive.
Two HP Printers model CP1025nw plus sundry toners cartridges.
Four large tables, one small table (1200 x 600mm) and
eight ergonomic computer chairs.
Please get in contact if you need help or support – my direct line is 03
9614 2657.
Martina Ryan

Seniors Festival Reimagined 2021 - Keepin' On
What is happening this year
The Festival will be conducted online, on radio and have live events in
2021. Online and radio events will be available from 21 June to 31
October. Live events will be available across Victoria from 1 to 31
October.
The free eight-day period of free public transport for Victorian Seniors
Card holders is from 3 to 10 October.
Celebration Day at Federation Square is back, and will be held on 3
October.
READ MORE
Network website redevelopment
Network's website is currently undergoing redevelopment. Our current
website, www.u3avictoria.com.au was designed in 2019 to meet the
needs of three main audiences:
Members of the public interested in knowing what U3As offer and
how to access them
Committee members and other volunteers from Member U3As
wanting information and resources to assist them to manage their
organisations effectively
Existing or potential funders or sponsors for Network and the U3A
movement in Victoria keen to know more about us
READ MORE

Fundraising Opportunity - $1,000 for your U3A
Recently I had the honour of assisting a Mens Shed in
a fundraiser when they needed a few more people for the event. This
gave rise to the question, perhaps some of our Member U3As could
take advantage of the same opportunity.
Tastepoint Australia is commissioned by bodies such as Meat and
Livestock Australia to determine the quality of the meat being offered
by farmers and therefore ensuring the meat advertised as high grade
is in fact high quality. This ultimately determines the price being paid
for the end product.
Click here to access their website for more information.
Debra Forbes

Current grant opportuntities
Network is currently offering grant opportuntities for U3As with less
than 400 memebrs and limited online engagement:

The Go Further Online grant opportunity for U3As in relation to
the Tablet loan and connection assistance initiative - closing 20
May
The Go Further Online grant opportunity for U3As in relation to
the Pilot: Assisting with access to courses provided by one U3A
to another U3A initiative - closing 20 May

Open Online Courses and Activities Fee Grant
U3A Network is offering grants of up to $700 per U3A to pay the
enrolment fee for their members to attend activities listed in the Open
Online Courses and Activities section of Network's website. This grant
is intended to support small U3As with low digital engagement to be
able to fully participate in the online offerings that have emerged from
Victorian U3As over the past year.
READ MORE

Device Loan and Connectivity Grant
This grant is to purchase a device with connectivity to loan to your
members.
Information on both grants, including application forms, can be found
on Network’s website here - Grants — U3A Network Victoria. The
closing date for both grants is 20 May 2021.
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