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President’s Report
I felt I saw a change in the character of our Council meeting in June - a
healthy and invigorating change.
The business of the Council meeting included the presentation of the
document Terms and Conditions for Network Membership. Our
updated constitution, endorsed in 2019, set such a document for
annual review at the AGM. Last year this document was developed by
Network and Member U3As, was discussed at the AGM, and then held
over for further review. It was tabled and endorsed at the November
Council meeting.
Network has proposed that the document, unchanged, be tabled and
endorsed at the coming AGM for the 2021 - 2022 year. Still, it seemed
to me important that U3As have the opportunity to review and
comment. Indeed there was a comment at Council from U3A
Moreland on the structure of the document, not the content, querying
whether or not it should be presented as two separate documents, one
listing commitments on behalf of Member U3As and one listing
commitments for Network itself. Having reviewed this proposal, the
view of Network is that the one document is a suitable vehicle to
convey the expectations of all parties in Network, and our intention is
to present the document that was circulated with the June Council
papers for endorsement at the AGM in September.
Also tabled at June Council was Network’s proposal to maintain the
membership subscription for 2022 at $2.00 per primary member of
each U3A. Several U3As commented on the proposed fee, with one
suggesting the figure should be reduced in view of pandemic
hardships, and another noting how small the figure is. I noted to the
meeting that the fee has been unchanged since 2013.
As I said above, I feel that the discussion on these two proposed
motions for the AGM is a very healthy sign of participation by all
parties in planning and decision making. In fact, I felt our Council
agenda should have allowed more time for such discussions.
Reviewing the flow of the meeting, and the fact that we deferred two
presentations to avoid running beyond the scheduled closing time tells
me we should better anticipate these discussions and make sure we
have sufficient time; our future agendas will reflect this learning.
I would also like to mention again the Advocacy Framework circulated
with the June Council papers. This is our first formal presentation of
how we will structure our analysis and approach to influencing our
fellow community organisations - in order to gain support for our
objectives and endeavours. We would be happy to hear any
comments or queries from Member U3As, particularly how the
framework can be used by individual U3As. Among comments at the
meeting was a question as to why Network submitted a paper to the
Review of the Retirement Villages Act. Network noted that sometimes
the purpose of this work is to showcase our movement more strongly
to peers and government bodies, as well as to seek to influence
outcomes.
I look forward to more discussion and debate at our upcoming
meetings.
Susan Webster

July
13 July 2021

Western Metro Regional Meeting

14 July 2021

Governance and Leadership Development
Session

16 July 2021

Outer Eastern Metro Regional Meeting

21 July 2021

U3A Network Victoria Vacancies and
Opportunities Information Session
August

27 August 2021

Website Template Workshop
September

3 September 2021

Central and Southern Metro Regional Meeting

7 September 2021

North Eastern Victoria Regional Meeting

8 September 2021

Loddon Mallee Regional Meeting

10 September 2021

Outer South East and Mornington Peninsula
Regional Meeting

15 September 2021 Network’s Annual General Meeting
15 September 2021 Members Council
17 September 2021

South West Victoria Regional Meeting

20 September 2021

Eastern Metro Regional Meeting

22 September 2021

Governance and Leadership Development
Session

28 September 2021

U-MAS Users Group

29 September 2021

Northern Metro Regional Meeting

30 September 2021

Marketers Meeting

Link to the full list of events in 2021

June 2021 Members Council meeting
The draft minutes and copies of the presentations from the Council
meeting can be found on Network's website in the Members Portal.
Annual Membership Process
The 2021 annual membership process has now been completed.
Thank you to all Member U3As for their assistance with this process.
In summary, there are 104 Member U3As and 34,624 members.
This is a decrease of around 11 percent of members from the previous
year. Thirty three U3As increased their membership numbers, and 10
rolled their entire membership over.
The U3As that had decreases differed in the extent of the decrease some by less than a handful of members and some larger U3As by
more than a hundred. The most significant fall in members was in the
‘Associate’ type. Members in this category may have been enrolled in
more than one U3A, and made the decision to cease membership.
Two U3As were supported by Network to close in 2020, a process that
started well before the onset of the pandemic.
This is a summary of the 2021 data:
Member Types

2021

Full
Associate
Other
Total

31,990
661
1,973
34,624

VMIA Insurance Certificates of Currency
All incorporated Member U3As should have received a copy of their
certificates of currency via email from the Victorian Managed
Insurance Agency (VMIA) in June. If your U3A believes that the
certificates have not arrived then contact VMIA to request another
copy be emailed to you. You may also need to check whether VMIA
has your U3A's correct contact email address. Their contact details
are (03) 9270 6900 or contact@vmia.vic.gov.au.

Network Information Session:
September AGM vacancies
How Network Operates
Network will hold an information session on Wednesday, 21 July
at 3:00 pm in the lead up to our Annual General Meeting about
vacancies on our committee, and other volunteering opportunities
with Network. We will also present information on Network’s
governance and organisation chart. Please note that you must
register in advance to be able to attend this meeting. This is the
link to register:
https://u3anetworkvictoria.zoom.us/meeting/register/tZItdO2vpj8u
E9ZfXthvqsNYDl68ANx_vCQx
After registering, you will receive a confirmation email containing
information about joining the meeting.

Hybrid classes
If you have been running or thinking about running a hybrid class,
come along to a drop-in discussion at 11:00 am on Thursday, 22 July.
Bring along your success stories and your questions for discussions.
Use the link below:
https://u3anetworkvictoria.zoom.us/j/82746565881?
pwd=SllrZlJ6djQ2TUM2R2NYdDVOSEYxdz09&from=addon
Courses about Using Smartphones, Tablets and iPads
There are now two courses available which aim to assist participants
to lead a smartphone, tablet, or iPad course at their U3A.
More Than Just a Phone
The More Than Just a Phone Course, run by Janice and Peter from
U3A Whittlesea, is currently underway to assist those people who
have low or reasonable digital skills, to be able to run a course at their
U3A which introduces participants to the basics of smartphones,
tablets, and iPads.
Smartphone Technology
Michael Maguire from U3A Banyule will be presenting the training
course he has developed on Smartphone Technology so that
participants may use this as a template for their own programs.
Rather than a 'how-to', Michael's course focuses on the technology
which underpins the smart devices we use today - phones, tablets,
and even some aspects of computer technology. Michael’s
presentation will begin on Zoom at 2:00 pm on Wednesday, 14 July.
See below for the link to the meeting:
https://u3anetworkvictoria.zoom.us/j/86386945843?
pwd=QmxCTjVYcTE2UVVXRUNjUzlCQ2hJdz09&from=addon
Course Coordinator’s Forum
Thank you to those who contributed to the discussions at the recent
Course Coordinators’ Forum which looked at ways to create courses
and support tutors. And thank you to Di Lewis and Pip Ransome from
U3A Mornington, Olga Evans from U3A Indigo, and Gwen Rosengren
and Margaret Robertson from U3A Moreland for their interesting and
inspiring presentations.
Information about Pip’s course, An Introduction to the Buddha’s
Teachings, is available through Network's online courses page.
In August, Olga will be running a mentoring program and providing a
course guide for those U3As that would like to run the Scribblers
course at their U3A.
Scribblers course mentoring and course guide
Olga Evans from U3A Indigo will run two mentoring workshops in
August on how to run the Scribblers course. You do not need any prior
art training to run a Scribblers course at your U3A. A course guide will
be provided. To register your interest in the Scribblers mentoring,
please email info@u3avictoria.org.au.
READ MORE
Understanding Friendship in Later Life course mentoring and
course guide
Gwen Rosengren and Margaret Robertson from U3A Moreland will run
two mentoring workshops in August for members interested in running
the Understanding Friendship in Later Life course at their U3A. A
course guide will be provided. To register your interest in the
Understanding Friendship in Later Life course mentoring, please email
info@u3avictoria.org.au.
READ MORE
Nellie Collier

Network's online courses website page is one of the most popular
sections of the site. This is due to a number of reasons, including our
current marketing campaign to draw people from Google searches and
Facebook to the page to explore what U3As are offering.
This is the link to the webpage.
If your U3A has an online course with the capacity to enrol more
participants, then please either contact Network Office or use the
Notify Network page.

QR Codes and Kiosk Check-in
It is now mandatory for all visitors to your venues to check in using a
contact tracing QR code. This has been challenging for those who do
not have access to a device. Service Victoria has developed a new
feature called the Kiosk Check-in. This is an online form that allows
venues to check-in members or visitors who are unable to do so for
themselves. It is simple to set up on any device – desktop, laptop,
tablet, or phone – whatever suits your venue. Information can be
found here: https://www.coronavirus.vic.gov.au/checking-qr-codes
If you need further support with the Kiosk Check-in contact Business
Victoria on 13 22 15, or contact msm@u3avictoria.org.au
Please check www.coronavirus.vic.gov.au on a regular basis for
changes to restrictions or important updates. It can be a bit tricky to
find information relevant to U3A settings – much of the information can
be found by clicking on the ‘COVIDSafe Settings’ picture, then ‘How
we live – Information for all Victorians’. There are a number of links in
this section that may help including the section for community
services.
Keeping your U3A's Contact Details Up to Date with Network
A reminder to make sure the contact information for your U3A on the
‘Find a U3A’ section of Network’s website is correct: Find A local U3A
— U3A Network Victoria (u3avictoria.com.au) The Marketing team
has been doing a lot of work promoting U3A and this section of our
website has seen a huge increase in the number of people using it . If
any of your U3As contact information needs to be changed please
email me with the correct details msm@u3avictoria.org.au
Use of School Buses in Rural and Regional Victoria
A Victorian government inquiry is looking at the transport limitations
experienced by rural and regional Victorians, and how school buses
could be used to get more people connected. Community input was
requested, and in response, Network invited 55 U3As located in rural
and regional Victoria to complete a survey exploring their use of public
transport to attend community activities.
Twenty two replies were received from U3As from 15 different Shires.
More than half of the respondents were located 20 or more kilometres
from their nearest main centre. For most, public transport is not a
convenient option. This is because it is not available in their area and
for many, this meant they could not attend some community activities.
Network’s submission to the inquiry supported the extension of school
bus services to supplement existing public transport options in rural
and regional areas. Network indicated it would be particularly useful if
additional services ran between 9:00 am and 3:00 pm Monday to
Friday and if the school buses could be made available during school
holidays and weekends for ad-hoc day trips.
Martina Ryan

Social Seniors Program
Good news! U3A Network Victoria will continue its partnership
with Public Libraries Victoria, Telstra, and the Victorian
Government Seniors Card Age Friendly Partners Program to
deliver the Social Seniors program in 2021 - 2022. The program
provides an opportunity for Member U3As to strengthen their
relationship with their local library.
The inclusion of U3A in this collaboration is a successful outcome
of the Building Community Engagement (BCE) program.
BCE has assisted some Member U3As source meeting rooms
and form relationships with local libraries to partner in the delivery
of classes and activities that will benefit their U3A members and
provide an opportunity for membership growth.

READ MORE

In this section we are providing information on two support programs
available to all not-for-profit groups that support senior Victorians:
Be Connected membership provides access to a 'Learning
Library' to assist seniors access and use the Internet safely. It
also provides funding to Be Connected network members to
assist in funding technology classes and events
Connecting Up membership provides seniors groups access to
donated software applications and refurbished digital devices at
no or very low cost
A number of Member U3As have already joined the two networks and
have successfully applied for funding, software applications, and in
some cases digital devices, but we aware of a number of Member U3A
that may not be aware of the support available.
Network's Technology Project Manager, Chris Charalambous, will be
contacting all Member U3As to assist those that have not joined the
Be Connected or Connecting up networks to join them and have
access to the benefits.
Be Connected
Be Connected is an Australian government initiative committed to
increasing the confidence, skills, and online safety of older
Australians. Be Connected aims to empower everyone to use the
internet and everyday technology to thrive in our digital world.
READ MORE
Connecting Up
Connecting Up is a part of the Infoxchange Group. Infoxchange is a
not-for-profit social enterprise that has been delivering technology for
30 years. With 150 staff across Australia and New Zealand, they
tackle social challenges through the smart and creative use of
technology.
READ MORE

Final Report for the U3A Data Privacy and Security Project
The final report about the outcomes of the U3A Data Privacy and
Security Project is now available. Thank you to all Member U3As for
their participation and input to the project. The report can be accessed
here.
One outcome of the project will be the formation of a community of
practice for IT specialists at U3As. More information will be provided
about this in the coming editions of this newsletter.
Chris Charalambous

Leadership and Governance Workshop
The first Leadership and Governance workshop will be held on
Wednesday, 14 July at 1:00 pm. The intended audience is newly
elected office bearers or any committee members with an interest in
strengthening their U3A. The workshop will be followed by drop-in
sessions on specific topics identified by participants.
The link to registering is here:
https://u3anetworkvictoria.zoom.us/j/95144675754?
pwd=ZEZBc0c4eEQyMFhuOENPeGdvenJFQT09&from=addon
READ MORE

Online Course Fee Grants
Congratulations to U3As Alpine and Bass Valley! They have received
grants for their members to enrol in the online courses listed on
Network’s website.

Marketers Meeting
The second of 2021's U3A Marketers Meetings was held in late June.
Attended by around 50 U3A Marketers, the meeting was an
opportunity to hear from several U3As about their successful
marketing strategies. They were:
U3A Altona on a campaign sponsored by their local Council about
community volunteering
Frankston about radio sponsorship
U3A Port Fairy on their marketing strategies and how they were
adjusted as the pandemic changed their opportunities
Network also presented information about the successful marketing
campaign done in partnership with U3A Mornington, to use Google
advertising and Facebook marketing to advertise their online course,
Journey to Tranquility: Introduction to Buddha's Teachings. An image
from Network's website about the program can be found below.

As a result of the campaign, one course of 48 participants is now full,
with a second course of 48 students filling up fast.
If your U3A has an online course that would both benefit from online
and social media advertising and would be an exciting example of the
types of activities that U3As offer, then please contact Network Office.
We are looking to identify our next campaign!
Tracey Swadling

Listing an event for the 2021 Seniors Festival
Submissions for the 2021 Victorian Seniors Festival Online

RSS

Calendar of Events are now open.
The 2021 Victorian Seniors Festival Calendar of Events will list
events (both live events and online events) taking place between
1 and 31 October 2021.
The Festival Online Calendar of Events will go live on August 25
and stay active until 31 October at www.seniorsonline.vic.gov.au.
The link to list an event is below:
https://www.seniorsonline.vic.gov.au/FESTIVALSandawards/subm
itevent

READ MORE

The Science Series
The Florey Institute of Neuroscience and Mental Health is again
making available lectures exclusively for members of U3As in
Victoria.
On September 9, Associate Professor Clare Parish and Professor
David Finkelstein will update on recent advances in the science of
Parkinson’s Disease (PD) including:
What is Parkinson’s?
How COVIDcan cause Parkinsonism?
How is PD diagnosed?
New treatments and scam treatments.
On November 11, Gawain McColl will address the Cause of
Ageing. More details of this lecture will be provided in a later
Newsletter.
Both lectures will be on Zoom. Registration on the Florey website
will open on 12 July at website https://florey.edu.au/events

READ MORE

U3AAA Meets in July
The June quarter meeting of our national peak body, the U3A
Alliance Australia was held via Zoom. The alliance is made up of
state networks, U3A Online, and some individual U3As. Victoria’s
Network vice president Glen Wall is the current chairman of
U3AAA, and Victorian Network president Susan Webster is our
state’s voting delegate to the alliance.
The objectives of U3AAA are:
To present a national and international face of U3A in
Australia
To advocate for and promote the U3A movement at national
level.
To foster cooperation and exchange of information between
its membership
To foster information exchange between U3AAA and
international U3A bodies

READ MORE

Contact Us
Network Administration and Operations Manager and
Network News Editor - Tracey Swadling
naom@u3avictoria.org.au | (03) 9614 2207
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