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It has been reassuring to me, and I am sure to Member U3As, to see the
work we all are doing to prepare for re-opening after lockdown, both in the
country and metro. The switch of government goals from Zero COVID to
Living with COVID has imposed new responsibilities on all of our
operations, from conducting classes to scheduling, rostering and planning
for the new year. I feel the U3A movement has responded magnificently emotional word, I know, but I think this word characterises us.
The end of October and early November has seen a series of both broadbased and narrow-focus workshops, with up to 200 U3A representatives
attending the broader meetings. Also well attended were narrow focus
workshops on obtaining a digital vaccination certificate or using various
myGov functions. I was particularly pleased to see the workshop for tech
mentors - those more knowledgeable individuals who were brushing up on
their own skills before they set out to help others in their own U3As. Isn’t
this the very best example of our U3A volunteering!
Other work in the last month has been the tidy up of outstanding business
in regard to Terms and Conditions of Membership of U3A Network Victoria.
A motion to renew these Terms and Conditions was tabled at the annual
general meeting in September. A successful amendment resulted in further
discussion and debate about specific data elements which are collected by
Network, pushing work on the agenda item beyond the available time. As
agreed at the AGM, a workshop was held in October, which finalised a view
of data elements. The results of this workshop are being circulated to all
U3As and will be put forward for voting at the November Council.
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I just want to mention two other pieces of work being pursued by Network.
Firstly, Network Victoria has been part of a working party for U3A Australia
Alliance, our peak body, to move to incorporation and then to Deductible
Gift Recipient (DGF) status. Achieving both of these milestones will
strengthen our movement on a national basis and will assist the U3A
movement in attracting donations and fundraising. U3AAA hopes to
become incorporated in 2022. From this basis we can begin more focused
efforts on achieving DGR.
Secondly, I want to relate the progress of the Senior Victorians Advisory
Group. This Ministerial Committee is tasked with giving the state
government the views of seniors on a range of issues, mostly on COVID-19
response and support. Appointment to this advisory group was a
recognition of the significant social contribution of the U3A movement.
Challenges faced by the government in supporting seniors include the
complexity of aims and messages and also difficulties in supporting seniors
through events like the vaccination regimen and the opening up after
lockdowns. Our Living with COVID response program has been reported
to government as an example of the creativity and vigor with which we
seniors respond.
I look forward to seeing many of you at November Council on 17
November.
Susan Webster

November
4 November 2021

Search Engine Marketing Workshop
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Living with COVID Workshop 4: QR Codes
Re-engaging Socially Isolated Members DropIn Discussion
Improving your Internal Communications
Workshop 1

10 November 2021

U-MAS Masterclass

11 November 2021

IT How To Session

12 November 2021

Improving your Internal Communications
Workshop 2

17 November 2021

Members Council

22 November 2021

Zoom Literacy and Engagement Grant
Information Session
December

9 December 2021

IT How To Session

17 December 2021

Website Template Workshop

Notice of Meeting: November 2021 Members Council
meeting
The Notice of Meeting for the November 2021 Members Council Meeting
can be found here. The Proxy Form can be found here.
The meeting will be held on Wednesday, 17 November 2021 via Zoombased videoconferencing, from 10:00 am to 12:00 pm. Zoom will be open
from 9:45 am.
Please note: You must register in advance to be able to attend this
meeting. Click on this link to register:
https://mailchi.mp/e65be635553a/network-news-november-2021
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https://u3anetworkvictoria.zoom.us/meeting/register/tZwsfmgpzssHNx5AWnhqffYb1GMMJspLVCt
After registering, you will receive a confirmation email containing
information about how to join the meeting.
Reports from U3As and Regions: Please advise Tracey Swadling either
before the start of the meeting via naom@u3avictoria.org.au or (03) 9614
2207 – or via Zoom’s chat function during the meeting that you wish to
speak.

Contacting Network Office
Please note that the Network team of staff and volunteers remains working
remotely but can be contacted by phone (03) 9670 3659 or email as usual.
Working remotely means that we do not have regular access to items
posted to the Office. If your U3A would like to send something to Network
via the post, then please let Network Office know so they are aware that
something is coming, or alternatively, you can scan and email the item
directly to the office.

Network Office End of Year Closure
Network Office will be closed from midday on Friday, 10 December, and will
reopen on Monday, 10 January at 9:00 am. During the office closure
period, emails and voicemails will be checked regularly so that any
emergency requests for assistance can be responded to as soon as
possible.

Living with COVID Workshops
Network developed a series of workshops for Victorian U3As on the various
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challenges they face in reopening and operating in a COVID normal
manner. The initial session of this series was designed to reflect the
issues confronting U3As as the Victorian Roadmap was rolling out, and to
provide ideas and support which each U3A could then adapt to their local
circumstances.
The first workshop had 210 U3A representatives attend. The following
topics were covered:
Reasonable care and diligence for committees as defined in the
Victorian Incorporations Act
Reopening advice based on the Victorian roadmap
Developing and implementing a COVID Policy
Example Vaccination Attendance Policy Statements
Examining vaccination recording – adaptations to the U-MAS and
MyU3A membership management systems; myGov sign up help;
member hesitancy for recording information, privacy considerations
Examining enrolments for 2022 – fees, dates, summer schools,
timetabling, class sizes
Implementing Terms and Conditions of membership and other policies
Outlining what Network continues to offer such as the support of the
Member Services Manager; Network office, marketing support, the
U3A Support Centre on Network’s website; training modules for Zoom
and other IT How-tos

The follow up series included:
1. How to assist your members to get the vaccine passport onto their
digital device. A Mentor session. The intended audience for this
session are mentors from each U3A - with 62 in attendance
2. Enrolment Issues: Fees, Summer School enrolments, Timetabling for
2022 - with 24 in attendance
3. Terms and Conditions and Policies: What Terms and Conditions are
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suitable for your U3A - with 21 in attendance
The fourth workshop on using Victorian QR codes and digital proof of
vaccination status will be held on Thursday, 4 November at 2:00 pm.
Registration in advance is required. Click on this link to register to attend
the workshop.

Improving your Internal Communications
Workshops
Network is holding two workshops on improving the effectiveness of your
internal communications.
Workshop 1: Wednesday 10 November, 10:00 am – 12:00 pm
Intended for those who are new(ish) to newsletters and / or do not have
advanced IT skills.
Synopsis:
Software alternatives, with pros and cons
Basic layout concepts
Typefaces, what to use and where
Logos
How to use images
Copyright do and do nots
Distribution options, with pros and cons
Feedback
Workshop 2: Friday 12 November, 10:00 am – 12:00 pm
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Intended for those with more advanced IT skills and/or newsletter
experience, would skim over the ground from Session 1, but additionally
address composing newsletters in a bulk-mailing tool such as Mailchimp.
Synopsis:
Software alternatives, with pros and cons
Basic layout concepts
Typefaces, what to use and where
Logos
How to use images
Copyright do and do nots
Distribution options, with pros and cons
Feedback
How to create a newsletter in a bulk emailer — and why
To register for either please contact Mykky via email
at adminofficer@u3avictoria.org.au. Remember to specify which workshop
you would like to attend.

Join the new, private U3A Marketers group on
Facebook
This is a private, invitation only Facebook group for people who are
interested or involved in marketing their U3A
Click on this link to join the Group and start interacting with other U3A
marketers.
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Regional Meetings
The regional meetings have finished for the year. It was heartening to see
that despite (or maybe because of) the current challenges faced by U3As,
90 per cent of U3As sent at least one representative to the meetings.
Where U3As were not able to attend, most completed a round up report to
feed into the discussions. We had some great guest speakers and
presenters. Importantly, ideas, experiences and challenges were
generously shared, and discussions at each meeting were lively and
informative. I have no doubt the information shared sparked some ideas
and helped other U3As. Thank you to everyone who contributed.

Leadership and Governance Workshop
The second series of Leadership and Governance Workshops were held
on 6 October and 20 October. The intended audience was newly elected
office bearers or any committee members with an interest in strengthening
their U3A. There was a great mix of U3As represented and it was
particularly good to see some experienced committee members attend the
sessions saying there is always more to learn. Over the two sessions, the
following areas were covered:
Know your U3A (role in the community)
Your committee (roles and responsibilities, managing/motivating
volunteers)
Running a committee (managing conflict, succession planning)
Planning for the future (identifying needs of membership, promoting
your U3A)
Connecting with your community (collaboration not competition, types
of support)
The recordings of the sessions and the presentations can be found in the
new members-only section of Network’s website. The supporting
templates and other resources will be uploaded to the site over the coming
https://mailchi.mp/e65be635553a/network-news-november-2021
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days. The Leadership and Governance workshops are now a standard
fixture on Network’s calendar of events, and will be held in June and
October in 2022.

If your committee has some challenges or wants to develop and / or grow
in particular areas and would like one-to-one support please contact
Martina – (03) 9614 2657.

Re-engaging socially isolated Members
How do you re-engage socially isolated Members who are feeling anxious
about returning to face-to-face activities?
Network is holding an informal discussion to look at how U3As can, and do,
offer support to their most socially isolated members during the pandemic.
The drop-in discussion runs from 10:00 am - 11:30 am on Wednesday,
10 November on the link below:
https://u3anetworkvictoria.zoom.us/j/89134153855?
pwd=enlPRmFqMDc3bGxJcjZKZERtK3pDdz09
Meeting ID: 891 3415 3855
Passcode: 687608

IT How To
The next 'How to' drop-in session will explain how to access and set your
privacy settings on your Facebook account.
Use the link below to drop-in to the session and learn How to!
https://mailchi.mp/e65be635553a/network-news-november-2021
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November 11 at 2:00 pm - 3:00 pm. Accessing and updating your privacy
settings on Facebook.
https://u3anetworkvictoria.zoom.us/j/87430483729?
pwd=MVM1TjZSaWFtUHQxZHp5Ti9LRGg1UT09

IT How To in 2022
The Digital Inclusion Index report states: "We are now experiencing an
accelerating digital transformation in many aspects of economic and social
life. Our premise is that everyone should have the opportunity to benefit
from digital technologies: to manage their health, access education and
services, participate in cultural activities, organise their finances, follow
news and media, and connect with family, friends, and the wider world."
https://www.digitalinclusionindex.org.au
If you have a topic that you would like explained in an 'IT How to' drop-in
session, email epm@u3avictoria.org.au.

Vaccination Certificate
Another month has zipped by, and the COVID-19 restrictions are being
eased. The hot topic is the Digital Vaccination Certificate, that will be
required for people to enjoy further freedoms.
We have developed a slide pack that provides some further details on how
to access your 'Vax Certificate'. Also, have a look at the following online
resources for more information:
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SBS TV Video - Four step guide to adding your digital certificate to
your phone
Dan Andrew’s Facebook page with a step-by-step guide
https://www.coronavirus.vic.gov.au/get-your-covid-19-digital-certificate
https://service.vic.gov.au/covid-19/add-covid-19-digital-certificate
Be Connected course: How to get proof of your COVID-19 vaccination
Network has further details in the U3A Support Centre (USC) on our
website. If you are not already registered to access the USC, then go to
the following link to sign up:
https://u3avictoria.org.au/invitation
Within you will find a copy of our Vaccination Certificate Presentation, as
well as a host of other resources.

Technology Corner on Facebook
Our new Facebook group, Technology Corner is gaining some traction, and
more members are always welcome.
If you would like to join, go to:
https://www.facebook.com/groups/2957658941217497
Chris Charalambous
(e) tpm@u3avictoria.org.au
(m) 0427 142 057
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Florey Institute's Lectures for U3A
The Florey Institute of Neuroscience and Mental Health is again making
available lectures exclusively for members of U3As in Victoria.
On Thursday, 11 November from 11:00 am - 12:00 pm, Associate Professor
Gawain McColl will offer a lecture called The Currency of Ageing.
This lecture will explore a fundamental process of biological ageing and
examine the approaches that may be used to improve late-life frailty.
Registrations are required to attend the lecture:
https://bit.ly/37j91xl
U3As are encouraged to share information about this lecture with their
members, and to add it to their course offerings.

NBN Education Sessions
National Scam Awareness Week
As part of NBN's commitment to helping communities stay safe online and
be scam aware, a series of education and information sessions will be
hosted during National Scams Awareness Week, 8-12 November 2021.
These community education events will:
Alert you to popular NBN themed scams
Share top tips for protecting against scammers and staying vigilant
Provide advice about how to stay safe online
Session title

Date

Time

Registration

Let’s Talk Scams

Monday 8
November

2 pm - 3 pm

Register now
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Tuesday Tips and Tricks

Tuesday 9

11 am - 12 pm

Register now

1 pm - 2 pm

Register now

2 pm - 3 pm

Register now

November
Tuesday

Lunchtime Lure

9 November
Tuesday 9

ScamsFit Workout

November
Wednesday

ScamFit Workout

10.30 am - 11.30

10 November am

Let’s Talk Scams – over

Wednesday

lunch

10 November

Thursday Tips and Tricks Thursday

1 pm - 2 pm
10.30 am - 11.30

for Business

11 November am

Stay safe online + ask

Thursday

anything

11 November

Business Cyber Safety

Friday

and Scams

12 November

Register now
Register now
Register now

7 pm - 8 pm

Register now

3 pm - 4 pm

Register now

Contact Us
Network Administration and Operations Manager and Network
News Editor - Tracey Swadling
naom@u3avictoria.org.au | (03) 9614 2207
President - Susan Webster
info@u3avictoria.org.au | (03) 9670 3659
Secretary - Neil Head
info@u3avictoria.org.au | (03) 9670 3659
Member Services Manager - Martina Ryan
msm@u3avictoria.org.au | (03) 9614 2657
Education Project Manager - Nellie Collier
epm@u3avictoria.org.au | (03) 9670 3659
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Technology Project Manager - Chris Charalambous
tpm@u3avictoria.org.au | (03) 9670 3659
Administration Officer - Mykky Luong
adminofficer@u3avictoria.org.au | (03) 9670 3659
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