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Perhaps it is just the end of another tough year, or perhaps it is the pride
with which I view our U3A efforts to prepare for the latest COVID response
requirements. Or, perhaps it is just the hope that next year will see
continued reduction of COVID impacts - but anyway, I wanted my final
report for 2021 to celebrate the best of U3A this year.
Of course, I must mention the rapid responses by all U3As to help their
members keep engaged and healthy during the lockdowns and other
impositions of the pandemic. Every one of us deserves to be celebrated
and recognised for our work.
We have also continued to evolve our U3As, finding new courses and
activities to tempt members back to social interaction or to offer new
members the satisfaction of group activities. U3As have worked in our
communities to promote lifelong learning and community engagement to all
seniors beyond only those who are our members.
A big thrill for me has been U3As working together - working with each
other through mentoring, exchanging ideas in their region, using new
media like Facebook groups or WhatsApp to share their knowledge,
volunteering to give extra lectures or workshops to bring their own
knowledge to others, advising and sharing with Network itself. U3As are
still willing to take risks like developing new partnerships.
And, for Network itself, I think our second biggest achievement, after coordinating COVID responses, was the launch of our new website. Two
goals here were the provision of information focussed on public enquiry
and the building up of the U3A Support Centre with more reference and
guideline materials for Member U3As.
I think Network’s other big contribution this year has been growing
technology capacity throughout our movement - in U3As overall developing
a variety of online and multi-media capacities, in stabilising our email and
website systems, and in offering U3A members an arena to share their
ideas through Technology Corner.
U3As have also been generous to Network, sharing their skills and their
ideas. Input from U3As has built up our strategic and technology planning,
and U3As have been willing to talk about where they see U3A developing
or the big challenges they see ahead. This sharing of ideas and problems
is a source of strength in our movement.
Finally, I would like to conclude this last President’s Report for 2021 by
thanking all our volunteers and staff, and all our sponsors and stakeholders
for their hard work and their confidence in our movement. I hope the
summer break brings us all back in February with renewed dedication and
pleasure in our work.
Susan Webster
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Network Office will close at midday on Friday, 10 December, and reopen at
9:00 am on Monday, 10 January.
During the period the office is closed, voicemails and the general enquiries
email address info@u3avictoria.org.au will be regularly checked for any
urgent matters that need following up.
On behalf of the Network team, we wish you your families, friends and
community a wonderful and safe holiday season.
Neil Head

Living with COVID
Thank you to all those who have contributed to the U3A Living With COVID
information over the past months! We are all fortunate to have such a
strong and supportive network of Member U3As who have established
rules to keep our U3A members safe. It has been a stressful time for
committee members and we know that the hours of work they have put into
keeping their U3A running has been greatly appreciated by members and
by Network!
By now you will have had communication from your venue provider about
their expectations – that you review your COVIDSafe Plan; that people are
fully vaccinated and that you have COVID Marshalls in place to check this.
Masks do not need to be worn outside but they do inside if rooms are
enclosed (https://www.coronavirus.vic.gov.au/face-masks-when-wear-facemask). Good ventilation is essential. Social distancing is important.
We will see what the start of 2022 brings and keep you up-to-date as
necessary. Stay safe!
Anne Grigg, Vice President

Re-engaging Socially Isolated Members
Network recently hosted a drop in session on ‘Re-engaging Socially
Isolated Members’, where we invited U3As to share their strategies on how
they are encouraging anxious members to re-engage in face-to-face
activities. Thank you to everyone who attended, it was great to hear some
creative, workable ideas to support members who are keen to get back to
their U3A but are a little hesitant due to ongoing COVID-19 concerns. The
discussion looked at two groups – those anxious about returning to face-toface classes, and those unable to return to face-to-face classes and have
not used Zoom.
READ MORE

Zoom Literacy and Engagement Support Grants
Network recognises that participation in online activities may pose a
significant challenge to some members. We are offering grants to support
U3As in a range of ways so their members can fully participate in online
activities. Support will be tailored to your U3A and may include:
a)
b)
c)
d)
e)
f)

Access to a device
Internet connectivity
One-on-one support to increase digital skills
Enrolment fees for state-wide courses
Cost of Zoom Pro licence
Other supports as requested

U3As with little or no online engagement are encouraged to apply by
completing the application form available in the Network Grants section of
the U3A Support Centre (USC) on Network’s website. If you have not yet
set up your access to this secure members-only area, you can do so via:
www.u3avictoria.org.au/invitation

External Grants Information
Information on some external current grant opportunities is now available
in the External Grants section of the USC on Network’s website. The list
of grants will be updated regularly, so keep a close eye out! January –
March is traditionally when new grant rounds open.
We are also working on a ‘How to…’ section with information on writing
external grant applications and related resources. This information will be
uploaded to the USC in December.

Thank you!
Thank you to all U3As for being so generous and forthcoming in sharing
your ideas, challenges and successes with Network and with other U3As. I
hope you all have an opportunity to spend some time with friends and
family. I wish you all the best for the holiday season and for 2022.
Martina Ryan

Thank you to all those Members who have generously donated their time
and ideas to Network’s 2021 Education Program. From sharing ideas with
other tutors to running state-wide workshops, designing resources,
upskilling U3A members in digital literacy, being a voice for the U3A
movement in advisory groups, running mentoring programs, and designing
course guides. It really has been a state-wide effort in 2021.

IT How To…
The most recent IT How To workshop looked at how to check and set
privacy settings on Facebook. Suggestions for 2022 include how to clear
your browser history and cookies. If you have a topic that you would like
explained in an 'IT How to' drop-in session, email epm@u3avictoria.org.au.

Art Tutors and Language Tutors
Communities of Practice (COP) provide opportunities for class leaders to
meet with other tutors who lead a class in a similar subject. COPs allow
group leaders to share resources and ideas for their classes.
Network consulted the Course Coordinators Advisory Group regarding the
COPs for 2022. In addition to the existing Meditative Practices and First
Nations COPs, additional COPs are scheduled for those who lead art
classes or language classes. The new COPs will be designed with input
from art tutors and language tutors. If your U3A has a tutor who would like
to be part of the art or languages advisory group, they can send an email to
Nellie at epm@u3avictoria.org.au.

Science Tutors
Throughout the year, Network has worked with Innovative Course Design
(ICD) grant recipients to produce course guides on Scribblers,
Understanding Friendship in Later Life and First Nations courses. The
course guides, and associated mentoring programs, are designed to
support tutors to have a go at leading a new course.
There is one ICD grant for 2022 and the Course Coordinator’s Advisory
Group have recommended that it go towards designing a course guide and
mentoring program to support tutors to run a science course.
Before Network advertises the grants, Network will work with a Science
Advisory Group to consider the best way to support U3A tutors to run
science classes. If your U3A has a tutor who would like to be part of an
advisory group, send an email to Nellie at epm@u3avictoria.org.au.
Nellie Collier

Technology Corner Facebook Group
One of the main aims of 'Tech Corner', one of Network's private Facebook
groups for U3As, is to help our members access and use these
technologies to improve their lives. This is to be done by directly sharing
knowledge between our members. Tech Corner has discussed a range of
topics including the 'MetaVerse', cheap website hosting services,
vaccination certificates, and virtual PBXs.
To join, go to: https://www.facebook.com/groups/2957658941217497
Chris Charalambous
READ MORE

Combating Loneliness
Many experts have noted that a major impact of the pandemic is an
epidemic of loneliness experienced by people of all ages, especially those
locked down or isolated for health reasons from family and friends.
Our U3A movement has worked hard for the last two years to combat and
reduce the experience of loneliness. U3A Network will be leading more
work in 2022 to strengthen social connection and to bring our members the
pleasures of friendship and participation. Initiatives where Network is
participating include :
Let’s End Loneliness state campaign co-ordinated by Fiona Patten,
MP, Member for Northern Metropolitan Region - see the
website https://loneliness.net.au
Ending Loneliness Together national network of organisations working
to address the problem of loneliness - see their
website https://endingloneliness.com.au
Parliamentary Friends of Ending Loneliness - non-partisan forum for
MPs to meet with public groups and to discuss the issues on
loneliness as a health and a social issue
Network is also leading a coalition effort in our Expanding Digital Literacy Fighting Isolation program which will be piloting during 2022. This program
offers our U3As the opportunity to work with partners like NBN Co, Public
Libraries Victoria, Telstra and the state government Office of Seniors. We
will be taking digital literacy training into community settings such as
libraries and pop up centres at shopping and commercial centres, as well
as in our own U3A settings. Further information will be available in early
2022.

An Invitation to Members of U3As from the
RMIT Shaping Connections Research Group
Are you interested in or have you participated in the RMIT Shaping
Connections Research Project this year?
We have heard the preliminary results of the research, and now we can be
involved in the co-design aspect of the work. How can we overcome risks
in Information and Communications Technology adoption and use?
Read more to see the invitation!
READ MORE

2021 Victorian Senior of the Year Awards
For more than 25 years, the Victorian Senior of the Year Awards have
recognised the volunteer work and community contributions of older
Victorians. The wonderful contributions of older Victorians have been
celebrated with the announcement of the 2021 Victorian Senior of the Year
Awards. This year’s awardees highlight the resilience, compassion and
commitment of senior Victorians across the state.
We were thrilled to see that three U3A members were acknowledged this
year. Congratulations, and thank you for your contributions to our
movement, to your U3As and your communities to Valerie Donlon (U3A
Nunawading), Gretta Valance (U3A Murrindindi East) and Lois Thwaites
(U3A Healesville).
The Victorian Senior of the Year Awards are usually presented annually as
part of the Victorian Seniors Festival. Due to the pandemic, this year's
award recipients will be celebrated in-person with a ceremony at
Government House in early 2022.
Read more about the Awards and 2021 awardees on the Seniors Online
website at:
https://www.seniorsonline.vic.gov.au/awards
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