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I think we all continue to try to put the pandemic behind us - although still

complying with health regulations - and I personally am getting used to driving
more than five kilometres from home. As a resident of a middle suburb, I also
sometimes come into the Melbourne CBD for face to face meetings, and I want
to share my sadness at the closed and empty nature of the city. I do not know
how long it will take for our CBD to return to the vibrant environment it was in
early 2020, but I hope and pray that all our citizens continue to recover from the
impacts of the pandemic.
Despite these face to face wishes, I have noted earlier that Network will
continue this year to hold our major meetings online. Primarily this is a result of
Network Committee’s belief that there is value for all our Member U3As in
attending Council and Presidents Briefing. We continue to look for an
economical way of holding hybrid meetings, with those who can travel being in
one room and those who cannot easily travel into Melbourne being online. So
far, we have not found an economical way to do this.
But while we are talking about getting together, I want to urge all U3As to
consider sending a member to the 2022 U3A State Conference hosted by U3A
Bendigo on 2 - 4 October. More details about the conference appear elsewhere
in this Network News. The conference theme is Building Back Better, and the
program will include opportunities for all attendees to discuss and make
suggestions on the major themes and challenges for our movement.
The other big event coming up is the Presidents Briefing on 18 May, and again
participants will have the opportunity to examine and discuss some of the big
work ahead of us. As the Presidents Briefing is an online meeting, U3As can
register as many of their managers, administrators, and general members as
they like. The Briefing is a chance for a U3A to introduce its emerging leaders
to many of the wider issues faced by our movement.
Susan Webster

April
Central and Southern Metro Regional Meeting – Friday, 1 April 2022
Annual Membership Levy Information Session – Wednesday, 6 April
Marketers Meeting – Thursday, 7 April 2022
Eastern Metro Regional Meeting – Monday, 11 April 2022
U-MAS Users Group Meeting – Tuesday, 12 April 2022
IT How-To Drop-in Workshop – Thursday, 14 April 2022
Northern Metro Regional Meeting – Wednesday, 20 April 2022
Strategic Planning Review 1 – Thursday, 28 April 2022
Entries for the Photography Competition close on Friday, 29 April 2022
Membership data is due to be submitted to Network by Friday, 29 April
May
Marketing Workshop – Newsletter editing 101 for new and inexperienced
editors – Monday, 2 May 2022
Grampians Regional Meeting – Tuesday, 3 May 2022
Strategic Planning Review 2 – Thursday, 5 May 2022
Outer South East and Mornington Peninsula Regional Meeting – Friday, 6
May 2022
Tutor Excellence Awards Information Session – Monday, 9 May
U-MAS Masterclass – Wednesday, 11 May 2022
Combined Regions Meeting – Wednesday, 11 May 2022
Strategic Planning Review 3 – Thursday, 12 May 2022
IT How-To Drop-in Workshop – Thursday, 12 May 2022
Nominations for the U3A State Conference at Bendigo due by Sunday, 15 May
Presidents Briefing – Wednesday, 18 May 2022
Leadership and Governance Workshop – Thursday, 19 May 2022
Strategic Planning Review 4 – Thursday, 26 May 2022
Website Template Workshop – Friday, 27 May 2022
Nominations for the Tutor Excellence Awards selection panel due by Monday,
30 May 2022
June
Marketers Meeting – Thursday, 2 June 2022
U-MAS Masterclass – Wednesday, 8 June 2022
Introduction to Advocacy - Thursday, 9 June 2022
IT How-To Drop-in Workshop – Thursday, 9 June 2022
Members Council Meeting – Wednesday, 15 June 2022
Member Services Workshop: Topic TBC – Thursday, 16 June 2022
Outer Eastern Regional Meeting – Friday, 17 June 2022
Member Services Workshop: Topic TBC – Wednesday, 22 June 2022
Website Template Workshop – Friday, 24 June 2022
Eastern Metro Regional Meeting – Monday, 27 June 2022
Nominations for the Tutor Awards tutor nominations due by Thursday, 30 June
2022

2022 U3A State Conference Bendigo
Network is delighted to invite your U3A to nominate members to attend our
Victorian state conference, hosted by U3A Bendigo, from Sunday to
Tuesday, 2 - 4 October 2022. These dates are early in Victorian Seniors
Week, with free public transport to and from Bendigo - our U3A hosts can
meet us at the train and bus terminal.
U3A Bendigo has structured this conference a bit differently to the
traditional format of multiple guest presenters. Instead, the BUILDING
BACK BETTER Forum will give every participant a voice and an
opportunity to share their wisdom and their knowledge or concerns at the
forum discussion tables. The conference team is looking for your views on
the future and how to deal with the various topics that emerge.
The conference program will cover multiple topics and will be conducted in
three ways:
1.
2.
3.

Story Telling – about the past
Conversation Mapping - about ‘What Is’ the current situation and
Speed Stating – ‘What Ought’ to be the situation and how to get there

The conference will be about U3As, by U3As for U3As. It will reflect the
traditional foundation of the U3A movement as learning from each other.
Key takeaways will be:
Confirmation of a shared experience – you are not doing this alone
New ideas, new ways of doing things, tips, and tactics
Problem solving strategies
How to think about getting from ‘What Is’ the current situation to ‘What
Ought’ to be the situation
New friends and collaborators
Experiencing the energy of like-minded people
Feeling nurtured and valued – intellectually and emotionally
A lot of fun and laughter
Registration for the conference is $180 per person, which includes the
program, the welcome cocktail party on Sunday evening, lunch on Monday
and Tuesday, and morning and afternoon teas on both days.
The conference program, accommodation alternatives, and information on
outside and ancillary activities will be available in April through Network
channels like Network News and through the conference website.
Network urges every U3A to send at least one member to represent your
U3A and your views and ideas - and to take these ideas back to your U3A.
But do not stop with one - the conference venue can cater for as many U3A
members as want to register. Multiple attendees from your U3A means
more interactivity and ideas generation.
Organisers would like to have each U3A's nominees by 15 May, so please
send the names of the attendees to president@u3abendigo.com. Should
you have questions at this stage, please contact U3A Bendigo via this
email address or call 0490 858 469. This is the web link to information
about the conference, accommodation and local activities.
Image: "Bendigo. The Chinese garden and Chinese Temple complex near the Chinese Cultural
Museum. Symbolic Lotus flower in the Chinese Garden." by denisbin is licensed under CC BYND 2.0

Presidents Briefing
The 2022 Presidents Briefing will be held via Zoom from 10:00 am - 1:00 pm on
Wednesday, 18 May. This year's themes are:
The 2023 - 2026 strategic plan - activities to contribute to the planning
process and timeline
2022 advocacy plans - including political messages and relationships with
funders
The technology future for U3As
Your U3A is invited to register as many attendees as you would like, to
participate in the discussions.
Please note that you must register in advance to be able to attend the
meeting. After registering, you will receive a confirmation email containing
information about joining the meeting.
Congratulations!

Last month Network Vice President and Course Co-ordinator at U3A Kingston
Anne Grigg was awarded the Courageous Commitment Award at the City of
Kingston's Woman of the Year Awards - a wonderful and well-deserved
recognition of Anne’s contribution to community affairs, and to the U3A
movement. Anne was nominated by her U3A. Click on this link to access
information about the awards.

2022 Annual Membership Levy Process
Network Secretary, Neil Head recently contacted all Member U3A
Presidents, Secretaries and Treasurers to outline the context and process
for payment of the annual membership levy for this year.
As Members know, the fee was agreed by Delegates at Network’s AGM
last year as $2.00 per primary or full member, a fee level which has been
unchanged for a number of years now.
Network will also host an online Information Session to provide information
about this process at 4:00 pm on Wednesday, 6 April. Please note, you
must register in advance for this meeting via this link, unless you have
already registered to attend:
https://u3anetworkvictoria.zoom.us/meeting/register/tZAvdOCurDstHtx07Xl
nm0Rr_utZNU_maVG0
After registering, you will receive a confirmation email containing
information about joining the meeting.
If any U3A has experienced severe financial hardship due to COVID or
other reasons, this condition can be discussed with Network’s Secretary
Neil Head via secretary@u3avictoria.org.au.
Next Steps
It is important that you provide your membership data, and the current
contact details for your committee members by Friday, 29 April, 2022. You
can do this in one of two ways:
1.

2.

Completing the attached 2022 Annual Membership Data and Contacts
form, which can be completed online, and then emailing it to Network
Office via info@u3avictoria.org.au or
Directly adding the information to the Network Member Database
(NMDB) yourself

Network is offering to input your U3A’s data and contact details because
the Network Members Database (NMDB) is now located behind the
members only portal, the U3A Support Centre (U3A), which is different to
last year. We are currently working through a project to replace this
database within the next 12 to 18 months.
For those of you who wish to complete the process via the NMDB, it can be
accessed via the members login on our website. Contact Network for
assistance to set up your own login to the USC.
The NMDB User Guide can also be found in the USC. If you have any
difficulties in accessing the database or if you need to be reminded about
your U3A’s login to the database, please contact Network Office for
assistance.
Conclusion
We look forward to working with you. We do understand that you are very
busy, so our aim is to assist you to the greatest extent possible.
Please do not hesitate to contact Neil Head with any overall queries.
If you need any assistance to complete the process, please contact
Network office via info@u3avictoria.com.au or ring the office on (03) 9670
3659.

The first of 2022's meetings for marketers will be held on Thursday, 7 April
from 10:00 am until 11:30 am. Registration in advance is required.
After registering, you will receive a confirmation email containing information
about joining the meeting.
These are the topics to be presented at the meeting:
1. Using social media to attract new members – case study Melbourne City
2. Promoting state-wide activities through Facebook
a) Chinese New Year in 2022
b) Plans for rest of the year
3. Training workshops to be offered in 2022
4. Member Get Member word of mouth program – encouraging existing
members to have their friends sign up
5. The U3A Photography Competition
6. Other matters of interest
We look forward to seeing you at the meeting.

Photography Competition for U3As
U3A Network Victoria is launching a photography competition for members of
U3As to ‘Show Us How You U3A!’ Let’s challenge the stereotypical images of
older people we see so often in the media and in advertising – and get the word
out to the Victorian community about U3As at the same time.
We want to source images of U3A members being active, being social, learning,
teaching, having fun and enjoying being together to use in Network’s marketing
and advertising campaigns.
Entries that meet the following criteria will be featured in a virtual gallery space
on Network’s website and may be used in other digital or hardcopy
communications:
Images must have sufficient quality for digital reproduction
Images of people being active, engaging in something fun or interesting
People shown in groups or pairs to emphasise the sense of community
fostered by joining a U3A
Creativity in how a scene is depicted – think interesting angles,
backgrounds, close up shots of people doing things with their hands like
art or using a device
Consider diversity and inclusion in your entries
The photographer and the subject(s) must provide a signed photography
release form that gives copyright of the image to Network

Entries close on 29 April so start polishing those lenses, put your creative
hats on and get out there to show us how you U3A. Remember – all those
persons in a submitted image must consent to you to use of their image before
you send it to us.
Click on this link to download the Photography Release Form. You may submit
as many images as you like, but they must be accompanied by the Form.
How to upload your entries:
1. Rename your images with your name and U3A so we know who submitted

the entry - or save them into a folder that has your name and U3A on it
2. Go to our DropBox folder and upload your entries

Email us with any queries or questions. Information about the competition is
also available on Network's website here. Please share information about this
competition with your members.
Good luck and have fun!
U3A Network Victoria Marketing Subcommittee

Announcing the Inaugural Tutor Excellence Awards
The inaugural awards are open now!
Background about the awards
At Network’s 2021 AGM, it was announced that in 2022 an annual Tutors’
Excellence Award would be introduced to recognise the significant role
Tutors play in our movement. Up to five awards will be made annually.
Network is now seeking nominations for the Tutor Excellence Awards, and
for volunteers to sit on the award selection panel.
Successful nominated tutors will be announced at Network’s AGM in
September.
For further information on the awards and the process, contact John
Taubman, Chair of the Tutor Excellence Award Selection Panel via this link.
Selection Panel nominations close on 30 May 2022.
How to nominate to be on the Selection Panel
To nominate to be a volunteer for the selection panel, complete the
Selection Panel Recruitment and Terms of Reference form, accessible via
the link to Network's website below, then email it to Network. The deadline
for nominations to join the panel is 30 May.
If you need assistance completing this document, please contact Network
Office via info@u3avictoria.org.au.
Tutor nominations close on 30 June 2022.
How to nominate a Tutor for an award
There is a maximum of one nomination per U3A per year. To nominate a
tutor, you need to complete the Tutor Excellence Nomination form,
accessible via the the link to Network's website below, and email it to
Network. The deadline for tutor nominations is 30 June 2022.
If you need assistance completing this document, please contact Network
Office on info@u3avictoria.org.au.
Click here to view information about the awards on Network's website.
Click here to download a copy of the information pack about the awards.

Regional Meetings
The Regional Meetings for 2022 are well underway. Most meetings in the
metropolitan regions are being held in person, while the majority of meetings in
non-metropolitan regions are via Zoom. A reminder to please send a
representative from your U3A ready to share ideas on how you do things at
your U3A; what is working for you; what support you may need, and have them
report back to your committee on what others in the region are doing. Whether
you are the largest or the smallest U3A in your region, your input to the
meetings can spark ideas and make a huge difference to other U3As.
External Grants
Please be reminded that a list of external grant opportunities is available in the
USC section of Network’s website. To set up your access to the USC area of
the website please contact Network. Information in the external grants section is
updated regularly and is worth keeping an eye on. This time of the year usually
sees a number of new grants become available.
Please note, the opportunities listed do not include grants offered by your local
council or shire, or from your federal or state member – it is strongly
recommended you sign up for their newsletters so you will receive notice of
their upcoming grants!
Links to Facebook Groups
Please note that Network has the following private Facebook groups which offer
U3As a chance to ask questions, and offer or seek advice and support from
other U3As. Please click on the links to join:
Marketing Group: https://www.facebook.com/groups/2972057023067529/
Technology Corner: https://www.facebook.com/groups/2957658941217497

The Course Coordinators Catch Up Closed Facebook Group
Network has launched a closed Facebook group for U3A course coordinators.
The Facebook group is a place for course coordinators to be able to chat with
other course coordinators, get ideas, ask questions, as well as share and store
relevant resources. To join the group, or to get support on how to use
Facebook, send an email to Nellie at epm@u3avictoria.org.au.
Science Tutors
Network is working with a group of science tutors to explore how more science
courses could be made available to U3As.
IT How To…
The next IT How To drop-in workshop will look at: How to use the Bluetooth
and wireless feature on your computer, phone and smart TV. For instance, how
to get things on your phone to play on the TV.
Thursday April 14, 2022 2 - 3pm
Join Zoom Meeting
https://u3anetworkvictoria.zoom.us/j/87977900014?
pwd=emtuUjdUd3NZS0N5QURHMGEwd0lWUT09
Meeting ID: 879 7790 0014
Passcode: 123909
If you have a topic that you would like explained in an “IT How to” drop-in
session, email epm@u3avictoria.org.au.

A Mental Health Dialogue with Professor Brian Dean
An online event with the Florey Institute of Neuroscience and Mental
Health
Tuesday, 12 April from 11:00 am to 12.00 pm

RSS

From molecules and brain cells to new treatments for schizophrenia.
The Florey Institute is delighted to introduce two lead researchers in the Mental
Health Theme at The Florey. Firstly, Associate Professor Jess
Nithianantharajah, who will briefly outline her team’s mental health research
and how this has been greatly facilitated by her being the recipient of the One In
Five McIver Research Fellowship. Jess will then introduce Professor Brian
Dean, who works closely with Jess and has a long history in schizophrenia
research. Brian will outline the journey from discovery of a potential new drug
mechanism to the development of a new drug to treat the symptoms of
schizophrenia and how this journey has involved academic and industry
partnerships. Brian will also show how new technologies make it possible to
translate discovery research into a clinical environment using neuroimaging to
visualise changes in the molecular makeup of the human brain. Both
researchers will highlight the need for ongoing discovery research to
understand the causes of mental illness and the development of new
approaches to treating these illnesses.
Register to attend via The Florey's Eventbrite page.
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