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The Presidents Briefing last month continued our efforts in sharing and
planning together, which I see as a major strength of U3A. After
hearing our three presentations on technology, strategic planning, and
advocacy, the more than 80 participants broke into smaller discussion
groups to give more thought to these topics. Network has collated all
feedback, and will be circulating the 2022 Presidents Briefing Report
later this month.
One topic we talked about was technology - always these days a
foundation stone of U3A’s operations and communications. Andrew
Lockwood, head of Network’s Technology Steering Committee, set out
the breadth and depth of Network’s technology support for U3As. He
noted that Network’s technology assistance covered communications
like websites, online classes and meetings, and social media; member
management systems; class enrolment and venue management; and
data collation and security. Of course, many U3As run their own
individual systems in all these areas. For these U3As the Network
helps with a supportive framework and consulting.
Reviewing our current situation leads us to talking about the
future. What technology will we need to support the goals we are
evolving in our strategic planning. Our technology may need to
change; and the way we use it will certainly change.
If Network’s basic goal is to build U3A capacity, including digital
capacity and literacy, then our journey has to give all U3As the

opportunity to take part in the decisions and in the
implementations. With this in mind, Network Committee has
resolved to set up a Technology Working Group to investigate, consult
and report back on how technology might be resourced going
forward. Drawing membership from both Member U3As and Network,
the working group will take our ideas on what we want U3A to achieve
in the next years, and look at what technology we will need, what
shape will our solutions have, and how will we fund them.
A resolution will be put forward at the June Council meeting, asking
Member U3As to endorse establishment of the Technology Working
Group. Agenda papers for the Council meeting on 15 June will provide
more information around this motion.
I would like to conclude this President’s Report by congratulating Kevin
Whelan of U3A Whittlesea on receiving the award of Technology
Volunteer of the Year at the Connecting Up conference early in May more detail elsewhere in this issue. I think this award, like so many
our people receive, exemplifies our volunteering environment - we all
give our best to help our fellows, and our rewards are thank yous and
public recognition.
Susan Webster

Friday, 3 June, 11:00 am - 12:00 pm
IT How To: How to Use Facebook
This introductory drop-in workshop will look at how to join and navigate
your way around Facebook, choose your privacy settings, join closed
groups, find friends and businesses, and start posting. There is also
plenty of opportunity to ask questions.
Click on this link to join the meeting on 3 June.
Please contact Nellie Collier if you would like any information about
this session.
Thursday, 9 June, 4:00 - 5:00 pm
Introduction to Advocacy
•
•
•
•

Understanding the purpose and objectives of your U3A
Analysing the current structure
What are you good at; what are the opportunities for you; what’s
holding you back
Building sustainable partnerships

Register in advance to attend this meeting
Please contact Anne Grigg if you would like any information about this
session.
Wednesday, 15 June, 10:00 am - 12:00 pm
June Members Council
The agenda includes general business items on Network's budget for
the 2022 - 2023 financial year and the outcomes of the Presidents
Briefing.
Register in advance to attend the meeting.
Please contact Tracey Swadling if you would like any information
about this meeting.

Wednesday, 15 June
Deadline to Register Attendance at Bendigo State Conference
Please refer to the article below for more information.
Thursday, 16 June, 10:00 am - 12:00 pm
Succession Planning and Recruiting Office Bearers
A workshop on Succession Planning and Recruiting Office Bearers will
be held on Thursday, 16 June 10:00 am – 12:00 pm. U3As
Corangamite and Wangaratta have generously agreed to share their
very different strategies and experiences.
Register in advance to attend this workshop.
Please contact Martina Ryan if you would like any information about
this workshop.
Monday, 20 June, 3:00 pm - 4:00 pm
Introduction to Effective Newsletters: For Beginners
The session is designed for people who are new to newsletters and
will address topics such as layout, software, type design (typography)
and images. It is primarily focused on newsletters designed to be
printed, but which may also be emailed.
Register in advance to attend this meeting.
Please contact Tracey Swadling if you would like any information
about this session.
Tuesday, 21 June, 3:00 pm - 4:00 pm
Advanced Effective Newsletters
After briefly reviewing some basic newsletter concepts, this session is
designed more experienced newsletter editors who are thinking about
moving to a fully email-based newsletter format, similar to U3A
Network News. We will consider pros and cons of an email-based
newsletter.
Register in advance to attend this session.

Please contact Tracey Swadling if you would like any information
about this session.
Monday, 27 June
Deadline for Events to be Included in the 2022 Seniors Festival
Program
Please refer to the article below for more information.
Thursday, 30 June
Show Us How You U3A Photography Competition Entries Close
Please refer to the article below for more information.
Thursday, 30 June
Nominations for the Tutor Excellence Awards Close
Please refer to the article below for more information.
Thursday, 7 July, 10:00 am - 12:00 pm
Marketers Meeting
Register in advance to attend the meeting.
Please contact Tracey Swadling if you would like any
information about this meeting.
Thursday, 21 July, 4:00 pm - 5:00 pm
Advocacy Project Plans and Case Studies
•
•
•

What are you trying to achieve
Who are your targets
What strategies will you use

Register in advance to attend this meeting.
Please contact Anne Grigg if you would like any information about this
session.

Thursday 27 July, 10:00 am – 12:00 pm
Planning for 2023
Network will also be running a workshop specifically for smaller U3As
on Planning for 2023. The contents will be determined by those U3As
registering to attend, but could include topics on: Setting membership
fees; growing membership; more activities and finding venues. This
will be held on Thursday 27 July, 10:00 am – 12:00 pm.
Register in advance to attend this workshop.
Please contact Martina Ryan if you would like any information about
this session.
Wednesday, 21 September, 10:00 am - 11:00 am
U3A Network Victoria's Annual General Meeting
Register in advance to attend this meeting.
Please contact Tracey Swadling if you would like any
information about this meeting.
Wednesday, 21 September, 2:00 pm - 4:00 pm
September Members Council
Register in advance for this meeting.
Please contact Tracey Swadling if you would like any
information about this meeting.
Wednesday, 28 September 2022, 10:00 am - 12:00 pm
Leadership and Governance Workshop
This workshop is facilitated by Glen Wall and Kellie Massouras with
the focus guided by the participants’ needs. The following topics are
covered:
•
•

Knowing your U3A
Your committee

•
•
•

How to run a committee
Planning for the future
Connecting with your community

Register in advance to attend this workshop.
Please contact Martina Ryan if you would like any information about
this workshop.
Thursday, 29 September, 10:00 am - 12:00 pm
Marketers Meeting
Register in advance to attend this meeting.
Please contact Tracey Swadling if you would like any
information about this meeting.
Sunday, 2 - Tuesday, 4 October 2022
2022 U3A State Conference
Hosted by U3A Bendigo. Please refer to the article below.
Wednesday, 16 November, 10:00 am - 12:00 pm
November Members Council
Register in advance to attend this meeting.
Please contact Tracey Swadling if you would like any
information about this meeting.

Deadline to List Your 2022 Seniors Festival
Events in the Program
The state government will return this year to a printed catalogue of
events planned for the Seniors Festival in October. The final
catalogue will also be available online.
All U3As can apply to list their individual Seniors Festival events, using
an online nomination form available here.
The deadline to nominate your event is Monday 27 June.
Advice and guidance is available via the nomination form link. Please
note - the catalogue sponsors warn that their form does not work with
Internet Explorer. Browser platforms such as Chrome work well. The

festival organisers have provided a link to a free Chrome download on
the landing page.

2022 U3A State Conference
2 - 4 October
Hosted by U3A Bendigo

The conference committee has been hard at work, preparing for the
event in October. Here are some of the planned highlights:
•

•

•
•

•

•

•
•

The program is Building Back Better and focuses on conference
attendees taking part in group analysis of our movement and
planning for future goals
Bendigo Mayor, Angela Metcalf, will welcome all to the
conference at the Opening Cocktail Party on Sunday afternoon,
2 October
Commissioner for Senior Victorians, Gerard Mansour will give
the opening address
Susan Webster of U3A Network Victoria will set the scene for
conference work with a look at Network’s evolution over the last
few years
Bruce McKenzie, renowned change practitioner and navigator of
uncertainty and complexity, will take us through Systemics
analytical exercises
The conference is doing away with formality and needless
bureaucracy – so, forget completing a registration form and send
an email to president@u3abendigo.com with your name, your
U3A, and your own email address, saying you want to
attend. Our conference team will issue a registration invoice to
your email address. Cost of registering for the conference is
$180 for the Monday and Tuesday program, the Sunday cocktail
party, lunches on Monday and Tuesday, and morning and
afternoon coffee or tea each day
Conference organisers want to see all 104 Victorian U3As
represented at the conference
U3As are invited to participate in the conference by ensuring
they have at least one representative attending. A Member U3A
Discount Ticket is available. To register for the Member U3A
Discount Ticket, Member U3As should
email president@u3abendigo.com with the name of their U3A
and the name of their nominee. Price of the Discount Ticket is

•

•

$80. The conference team will match U3A nominees with
registration emails and invoice accordingly
In addition to the program, the conference will have the
attractions of the wonderful City of Bendigo and wine and gold
regions, and the social and networking opportunities in the
conference itself
This is the web link to information about the conference,
accommodation and local activities

Finishing touches are going into the conference program, which will be
available online by 6 June.
We would like U3As to reserve up to two places by 15 June.
In the meantime, please send the names of your U3A's attendees
to president@u3abendigo.com. Should you have questions at this
stage, please president@u3abendigo.com or call 0490 858 469.

June Members Council
The June Members Council meeting will be held on Wednesday, 15
June at 10:00 am via Zoom. The agenda includes general business
items on Network's budget for the 2022 - 2023 financial year and the
outcomes of the Presidents Briefing.
You must register in advance to attend the meeting:
https://u3anetworkvictoria.zoom.us/meeting/register/tZIsc-

2vqTooGN3d3lt3LtqCOyDuI8thXnCO
After registering, you will receive a confirmation email containing
information about joining the meeting.
Reminder - Terms and Conditions of Membership of U3A Network
Victoria
Each year at Network's AGM, the terms and conditions of membership
of our Network are put forward for approval. Member U3As recently
received an email about the process of reviewing the current terms
and conditions approved at the November Network Members
Council. The review process will take place during the May - June
timeframe, so that an agreed document can be tabled at the
September AGM. To read the current Terms and Conditions, log into
the U3A Support Centre - they are held in the Network Membership /
Annual Membership Process area. Alternatively, click on this link to
download a copy.

New Phone System for Network
Network has moved from a landline phone line and handset
system to a Zoom-based phone system. This has resulted in
several efficiency improvements for the staff team, as well as
reduced costs.
The following team members can now be contacted directly via
their Zoom phones:
•
•

Martina Ryan: (03) 9614 2657
Chris Charalambous: (03) 7076 8713

•

Tracey Swadling: (03) 9614 2207

Other members of the team can be contacted on the general
enquiries number, which is also now Zoom-based: (03) 9670
3659.

Update - 2022 Annual Membership Levy
Process
Thank you to all of the U3As that have already provided their
membership data and confirmed their office bearer contact
details. The final data set will be shared at the June Members
Council.
The last step in the process is to pay your invoice, in order to
retain membership of our Network. Please note that direct deposit
into Network's bank account, rather than post cheques to our
office, is preferred.
If you need any assistance, please contact Network office
via info@u3avictoria.com.au or call the office on (03) 9670 3659.

Update about VMIA Insurance
Incorporated U3As that are members of U3A Network Victoria are
insured with a set of directors and public liability policies provided by
the Victorian Managed Insurance Agency (VMIA) Community Support
Organisations (CSO) program. This agency provides CSO policies by
virtue of Network’s service contract with the Victorian State
Government. Non-incorporated U3As are covered for these insurance
benefits through their auspicing agency.
VMIA policies renew at end June each year, and VMIA previously
emailed policy documents direct to each insured U3A. VMIA has
recently introduced a new insurance portal for policy holders. The
portal is where official representatives of your U3A can now access
their annual policy documents, and make changes to your policies
and organisation's contact details.
Your U3A needs either to log into the portal and update your contacts
to have someone who can access the portal, or to notify VMIA of
contact changes via email on company letterhead so they can update
the authorised contacts of your behalf.
If you are one of the official representatives of your U3A, you can

access the portal by signing in at https://portal.vmia.vic.gov.au
Below is a link to a video tutorial which shows how to login, download
documents, change organisational contact details, as well as updating
a policy.
https://www.youtube.com/watch?v=s8q_8lPK8SY
https://www.youtube.com/watch?v=IB0rmzA9el8

Technology Volunteer of the Year
Congratulations to Kevin Whelan of U3A Whittlesea for winning
Technology Volunteer of the Year at the Connecting Up
Awards ceremony in May! Network was proud to nominate Kevin and
to have the work his and his teams of volunteers do recognised across
Australia and New Zealand.

U3As in Victoria and interstate as well as the national peak body, U3A
Alliance Australia, will recognise Kevin and his team's work with the UMAS membership management system and the U3A website
template. Kevin and his six volunteer database specialists, support 98
volunteers across 49 Victorian U3As with U-MAS. This includes
providing training and on call support. In 2021, they successfully
implemented a significant upgrade to U-MAS during the various
lockdowns in Victoria, implementing the new U-MAS for Members
system which features device responsiveness.
In 2017, Kevin identified the need for a template website product for
U3As to use to host their member management and course enrolment
systems. Along with his three volunteer website specialists, Kevin
supports 93 volunteers across 59 U3As. This includes securing and
managing domains, hosting, Google analytics, WordPress
configuration and managing APIs, as well as providing training and
support.
Kevin, congratulations again and thank you for your support for the
U3A movement in Victoria.

Living with COVID
A reminder that the following actions can help keep you and your
members COVID-safe:

•
•
•
•
•
•

Get the COVID-19 third or winter dose, if eligible
- https://www.coronavirus.vic.gov.au/vaccine
Stay at home and get tested if you have symptoms of COVID-19,
however mild
Wear a face mask when required, for example on public
transport and in health care settings
Keep your distance - stay 1.5 metres away from people where
you can
Be mindful of ventilation indoors, open windows to bring outside
air in
Practise good hygiene - wash your hands and cough and sneeze
into a tissue or your elbow

The flu season is upon us. Flu vaccines are now available for all
Victorians. The flu and COVID-19 vaccines can be given on the same
day, or at the same time. Some COVID-19 vaccination centres are
also offering free flu vaccinations for eligible people
- https://www.coronavirus.vic.gov.au/vaccine
Regional Meetings
Planning is underway for the regions who hold a third, mid-year
meeting in June and July in the Outer East Metropolitan, Eastern
Metropolitan and Western Metropolitan regions. The representatives
from each region met for the first time this year at the Combined
Regions Committee meeting. This was an opportunity to brainstorm
ways to improve communication and collaboration across regions. In
particular, ensuring the great ideas and initiatives reported by U3As at
regional meetings are captured and are shared with U3As across all
the regions.
We are seeking regional representatives for the Gippsland, Outer
South East and Mornington Peninsula, Central and Southern
Metropolitan and Western Metropolitan regions. The regional
representative works closely with Network’s Member Services

Manager to help support U3As in their region and place an important
role to:
•
•
•

Encourage all U3As to be active members in their region, such
as sharing ideas and resources, problem solving
Attend regional meetings for their region, usually two per year
Attend two Combined Regions Committee meetings per year

It is a great opportunity for someone interested in learning more about
the U3As in their region, and being the voice for their U3As. Please
contact Martina if you would like more information: (03) 9614 2657
or msm@u3avictoria.org.au
Workshops
The Leadership and Governance workshop was held on Thursday 19
May, and will be repeated on 28 Setember. If you could not attend the
meeting but would like the link to the recording, please contact
Martina. If your U3A would like help with any governance issues,
Network would be pleased to offer any one-to-one support for your
committee from Member Services Manager, Martina Ryan.
External Grants
A list of external grant opportunities is available in the U3A Service
Centre (USC) section of Network’s website. Only registered Member
U3As can access the USC section. To register, please follow this
link: https://u3avictoria.org.au/invitation. Once you have registered, or
if you are already registered, you can navigate to the information in the
external grants section, which is displayed below.

Links to Facebook groups
Network has the following private Facebook groups which offer U3As a
chance to ask questions, and offer or seek advice or support from
other U3As. Please click on the links to join:

•
•
•

Marketing
Group: https://www.facebook.com/groups/2972057023067529/
Technology
Corner: https://www.facebook.com/groups/2957658941217497
U3A Committee Support
Group: https://www.facebook.com/groups/1313813655694872

The Course Coordinators Catch Up Closed Facebook Group
The Facebook group is a place for course coordinators to get updates,
be able to chat with other course coordinators, get ideas, ask
questions, and share and store relevant resources. To join or to get
support on how to use Facebook, send an email to Nellie
at epm@u3avictoria.org.au.
U3A Network Project: Course Guides for Science Tutors
The article below was written by Christina Hart from U3A Nunawading.
Christina is one of the scientists generously volunteering their time and
skill on Networks STEM working group.
Network is working with a group of science tutors to explore how more
science courses could be made available to U3As. The intention is to
develop one or more course guides and other resources, that might
support a tutor who did not have a science background, to present a
science course at their local U3A. Tutors who pick up the courses
would be supported through a mentoring program. Cathy Beesey, who

has professional experience in curriculum support, has volunteered to
coordinate the project. The development of the first course guide,
Science for Grandparents, contributed by Janine Adams from U3A
Ararat, is well underway and will be available later in the year. Janine’s
first session revolves around observations of, and experiments with,
candle flames. The engaging activities will need to be set up by the
tutor, but they will promote lots of discussion among participants,
discussions in which the tutor will be an equal participant.

Advocacy Workshops:
Connecting to Your Community to Achieve
Goals
Many U3As have identified needs for their U3A and campaigned
to achieve goals related to those needs. The two needs most
often reported to U3A Network Victoria are related to facilities and
a need for greater recognition in the community.
U3A Network Victoria advocates for all U3As and focuses on the
social value of U3As to the community; the successes of U3A
projects during COVID and supporting U3As to help their
members stay connected. The overall aim is to bring more
recognition to the U3A movement.
The aim of this series of workshops is to show a U3A how to
identify the needs and create a plan to achieve them. Any time is
a good time to create a plan for improvement; to let all your
members know what your aims are and have members and local
partners work together to achieve jointly held goals.
Many community groups use an election year as an opportunity to
gather support from their local politicians and candidates. This

year is both an election year at the Federal and Victorian State
levels. The Federal election provides an opportunity to connect or
reconnect with your local Federal member. The Victorian State
election will be to be held on November 26, 2022.
Your U3A can run a campaign based on local
issues. These workshops will help you identify issues; look at
how other U3As have achieved, or are working towards, their
goals; create a project plan and develop marketing ideas to help
support the plans.
Network has developed this series based on the Building
Community Engagement Model with which many of you will be
familiar. The Facilities Working Group, a Network group, has
been gathering case studies which will be shared.
Please refer to the Dates for the Diary section for information
about the upcoming workshops and how to register to attend
them.
Please contact Anne Grigg if you would like any information about
these sessions.

Update:
The U3A Photography Competition Has Been
Extended!
U3A Network Victoria launched a photography competition for
members of U3As to ‘Show Us How You U3A!’ We are keen to
challenge the stereotypical images of older people we see so often in
the media and in advertising – and get the word out to the Victorian
community about the U3A movement at the same time.

Entries are now open until Thursday, 30 June 2022.
We want to source images of U3A members being active, being social,
learning, teaching, having fun and enjoying being together to use in
Network’s marketing and advertising campaigns.
Entries that meet the following criteria will be featured in a virtual
gallery space on Network’s website and may be used in other digital or
hardcopy communications:
•
•
•
•

•
•

Images must have sufficient quality for digital reproduction
Images of people being active, engaging in something fun or
interesting
People shown in groups or pairs to emphasise the sense of
community fostered by joining a U3A
Creativity in how a scene is depicted – think interesting angles,
backgrounds, close up shots of people doing things with their
hands like art or using a device
Consider diversity and inclusion in your entries
The photographer and the subject(s) must provide a signed
photography release form that gives copyright of the image to
Network

Please note: For all images selected to be showcased in the virtual
gallery, the Photographer and U3A will be acknowledged.
Entries close on 30 June so start polishing those lenses, put your
creative hats on and get out there to show us how you
U3A. Remember – all those persons in a submitted image must
consent to you to use of their image before you send it to us.
Click on this link to download the Photography Release Form for an
Individual.

Click on this link to download the Photography release Form for
Groups or Multiples of People.
You may submit as many images as you like, but they must be
accompanied by the appropriate form.
How to upload your entries:
1. Rename your images with your name and U3A so we know who

submitted the entry - or save them into a folder that has your
name and U3A on it
2. Go to our DropBox folder and upload your entries

Email us with any queries or questions. Information about the
competition is also available on Network's website here. Please share
information about this competition with your members.
Good luck and have fun!
U3A Network Victoria Marketing Subcommittee

Tutor Excellence Awards Update
Tutor nominations close on 30 June 2022.
There is a maximum of one nomination per U3A per
year. To nominate a tutor, you need to complete the Tutor
Excellence Nomination form, accessible via the the link to
Network's website below, and email it to Network. The deadline for
tutor nominations is 30 June 2022.
If you need assistance completing this document, please contact
Network Office on info@u3avictoria.org.au.
Click here to view information about the awards on Network's
website.

Click here to download a copy of the information pack about the
awards.

There are many technical resources available for all our U3As and
their members aimed at novices through to experts. Be Connected is
a Federal Government initiative with a variety of resources.
•

https://beconnected.esafety.gov.au/

Connecting Up, a part of the InfoXchange group, offers discounted
software, hardware and training for Not For Profits.
•

https://www.connectingup.org

U3A Network hosts a Facebook Group, Technology Corner, that is a
forum for our members to discuss and share anything IT related.
•

https://www.facebook.com/groups/2957658941217497

Network holds several training sessions about using basic technology
safely and securely. Look at our Facebook Tech Corner for details
of upcoming presentations.

News from the Commissioner for Senior
Victorians
Commissioner for Senior Victorians, Gerard Mansour, has advised
Network that he will be launching the 2022 version of the Ageing Well
consultation survey of older Victorians in July. The survey will provide
an opportunity for all Victorians aged 60 and over to share their
experiences of ageing and the support they need to age well. Once
the details of the survey and in person and online consultations are
available, Network will share the information with our U3As.

Contact Us
Network Administration and Operations Manager
and Network News Editor - Tracey Swadling
naom@u3avictoria.org.au | (03) 9614 2207

President - Susan Webster
info@u3avictoria.org.au | (03) 9670 3659
Secretary - Neil Head
info@u3avictoria.org.au | (03) 9670 3659
Member Services Manager - Martina Ryan
msm@u3avictoria.org.au | (03) 9614 2657
Education Project Manager - Nellie Collier
epm@u3avictoria.org.au | (03) 9670 3659
Technology Project Manager - Chris Charalambous
tpm@u3avictoria.org.au | (03) 7067 8713

